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Why this Matters Now

Telecom operators are under pressure to streamline fragmented distribution networks,
reduce revenue leakages, and drive growth in a competitive, digital-first environment.
BlueMarble Retail offers a modern, Al-powered solution at a time when efficiency,
visibility, and partner enablement are mission-critical.

@ What You'll Discover

» How to digitally transform your sales & distribution operations
» Key challenges in telecom distribution and how to solve them
» The power of Al-driven insights for inventory, sales, and partner performance

» Built-in tools for fraud prevention, incentive automation, and mobile-first execution

5
@ Who This is For

» Telecom Sales & Distribution Leaders
» CIlOs & CTOs driving digital transformation
» Channel Managers overseeing retail and distributor performance

» Strategy Heads seeking scalable, future-proof growth platforms

0 The Results You Can Expect

» Accelerated retail expansion and operational efficiency

» Real-time inventory optimization and demand forecasting

» Increased revenue through automated, transparent commissions
» Fraud reduction and compliance with Al-powered detection

» Higher field team productivity and partner engagement via mobile tools

WWww.comviva.com
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1. Executive Summary

Telecom operators are at a critical juncture where digital transformation, real-time
distribution management, and partner efficiency define market success.
Managing an extensive dealer-distributor network while ensuring inventory
accuracy, fraud prevention, and seamless partner incentives is a challenge.

Comviva's BlueMarble Retail is a next-generation, Al-driven Sales & Distribution
(S&D) Management Platform that empowers telecom leaders to:

Q Increase Retail Reach & Market Coverage

@ Enhance Revenue Assurance & Reduce Leakages

@ Optimize Inventory & Demand Forecasting

@) Boost Partner Productivity with Data-Driven Incentives

@ Enable Real-Time Visibility & Business Insights

This cloud-native, microservices-based platform transforms S&D operations by
automating dealer onboarding, inventory tracking, sales forecasting, and
commission management—all in a single, intelligent system.

2.Key Challenges in Telecom Sales &
Distribution

Sales & Distribution leadership faces persistent operational hurdles:

» Complex & Fragmented Distribution Networks
Managing multiple layers of distributors, retailers, field agents, and direct
sales across diverse regions requires streamlined automation.

» Inefficient Inventory & Demand Management
Stock shortages and excess inventory lead to revenue loss, market gaps,
and poor retail partner experience.

» Fraud, Revenue Leakage & Compliance Risks
Unauthorized SIM activations, fake sales transactions, and commission fraud
directly impact bottom-line revenue.

» Partner Productivity & Performance Challenges
Retailers and field agents often lack digital tools to maximize sales, leading to
low engagement and poor sales execution.

» Lack of Real-Time Market Insights
Traditional S&D models lack visibility into sales performance, partner
profitability, and market demand patterns.

Telecom operators need a centralized, Al-powered solution that enables
real-time tracking, optimizes distribution, and enhances partner engagement.

WWwWw.comviva.com
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3. BlueMarble Retail: The Game Changer for
Telecom Distribution

BlueMarble Retail is designed to digitally transform and optimize every
aspect of Telecom Sales & Distribution, ensuring:

» Speed & Scalability — Handle thousands of partners & millions of
transactions seamlessly

» Data-Driven Decision Making - Al-driven insights on sales performance,
demand patterns, and partner KPIs

» End-to-End Automation — From partner onboarding to sales tracking,
inventory movement, and commission payouts

Core Functionalities

Function Strategic Benefit

Faster distributor onboarding
Channel Partner Management & real-time partner
performance tracking

Demand-driven inventory

Inventory & Stock Optimization allocation to prevent overstocking
or shortages

Predictive analytics to enhance

Al - Driven Sales Forecasting demand planning & sales
performance
Dynamic Commission & Automated incentive structures to
Incentive Management drive sales growth
Mobile-Enabled Field Empower field agents with mobile

apps for order placement &

Force Operations .
retailer engagement

Fraud detection, revenue
Fraud & Compliance Controls assurance, and automated KYC
adherence

Connects with ERP, CRM,
Seamless APIXBased Integrations payment gateways, and

\ eRecharge platforms /

www.comviva.com
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4.Business Impact for Sales & Distribution
Leadership

Revenue Growth & Market Expansion

» Faster retail expansion in new markets
» Significant increase in operational efficiency
» Real-time demand forecasting for accurate inventory allocation

» Increase in sales by enablement of the transparent commission
pay-out to sales and partners

R/I\Z . o o . . .
<72 Sales & Distribution Network Optimization
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» Reduce manual bottlenecks by automating partner onboarding &
sales operations

» Enable last-mile digital engagement with mobile-first tools for field
sales teams

» Track and manage inventory in real-time across multi-layered
distributor networks

» Better inventory planned with the Inventory forecast and avoid
NO/LOW - Stock

Fraud Prevention & Compliance Assurance

» Al-powered detection of fake activations, unauthorized inventory
movements & dealer fraud

» Automated regulatory compliance & revenue leakage prevention
Empowering Sales Teams & Partners

» Automated Target & Commission Management
» Mobile-enabled distributor and retailer engagement

» Real-time insights into partner performance & faster incentive pay-out



comviva

5. Deployment & Integration Strategy

» Cloud-Native & Scalable: Supports multi-country & multi-tenant
deployments

» Pre-Integrated APIs: Connects seamlessly with ERP, CRM, Banking
Systems & Payment Gateways

» Flexible Deployment Models:
® On-Premise - For regulated markets
® Hybrid Cloud — Data residency-compliant model

® Full Cloud-Based — For next-gen digital transformation

6. Why Leading Telecom Operators Choose
BlueMarble Retail

WWww.comviva.com

Proven Track Record

» BlueMarble Retail is trusted by top global telecom brands
including:, AT&T Mexico, Ooredoo Algeria , Ooredoo Maldives, IOH
Indonesia, XL Axiata

Key Highlights
» Recognized by Gartner as a Key PRM Solution Provider

» 5GKReady, Future-Proof Architecture for Digital-First Telecoms
Competitive Differentiators

» Faster Time-to-Market — Deploy in weeks, not months

» AlRDriven Analytics — Real-time partner insights & predictive sales
intelligence

» End-to-End Sales & Distribution Automation — From partner
onboarding to revenue optimization

» Mobile-First Approach — Enable field sales teams with real-time
access

» Fully integrated Incentive Commission Management
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BlueMarble Traditional
Retail S&D Platforms
Cloud-Native, Scalable Yes No
Real-Time Inventory -
Order Management Yes Limited
Al - Driven Partner
. Yes No
Performance Insights
Automated Incentives &
.. Yes Manual
Commission Management
Omnichannel Sales & Yes No
Distribution Enablement
Mobile Field Force Enablement Yes Limited
Incentive and Commission System Yes As a separate
platform J

@ Why Telecom Operators Prefer BlueMarble Retail

» Industry-Recognized Al & Analytics Capabilities
» Seamless Integration with Existing IT Ecosystem

» Proven Track Record with Global Telecom Leaders

7. Conclusion: Transform Your Telecom Sales
& Distribution Today

BlueMarble Retail is the industry-leading platform for sales, distribution, and partner
management—Dbuilt for modern telecom operators looking to maximize growth,
reduce inefficiencies, and optimize revenue channels.

Let's discuss how BlueMarble Retail can power your telecom expansion strategy.

Contact us for a Demo & Consultation P Email: info@comviva.com
@ Website: www.comviva.com
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