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Imagine this scenario: A customer orders something through an app, pays for it,
and tracks the delivery all within the same interface. That would not be just convenient;
it would be revolutionary.

Welcome to Embedded Payments—a world where
payments disappear into the background and left
only a wonderful shopping experience behind

Embedded payments are transforming how customers interact with
retailers, making transactions more convenient, secure, and personalized.

Consider Amazon's one-click checkout, a game-changing feature that
has boosted conversion rates by 35%. Similarly, Apple Pay processes
payments twice as fast as chip-based transactions, proving that speed
is a key factor in customer satisfaction and excitement about the future.

Payments in embedded architectures reduce friction, increase conversion
and sales as well as customer satisfaction. This playbook discusses
the domain of embedded payments and the value propositions,
benefits, and practical implementation approaches thereof.

Payments have transformed from barter systems to cash registers
and now digital wallets illustrating our quest for convenience. Here
we have the next step in evolution: Embedded payments, security
and reliability in any transaction just a few years around the corner.
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In a world where 6 0

of buyers are willing to pay more
for a better customer experience,
reducing friction is critical
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Speed and Convenience
Personalization Through Data

Trust and Security
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Frictionless
Payments

Your Key to Happy, Loyal Customers

Embedded payments really are everywhere
across the customer journey —
from personalization to trust-building.
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Speed and Convenience: The Checkout Revolution

_& Speed is not a luxury in retail; it is essential. With 70% of online carts
abandoned due to friction, embedded payments quietly turn hesitation
into action. Sainsbury's reduced queue times by 50% through tap-
and-go systems, proving that every second saved builds lasting
customer trust.

/\
Personalization Through Data
) Embedded payments do more than just complete transactions—they
Re——" unlock data goldmines. For example, Barnes & Noble used insights
from embedded payments to craft targeted book promotions,

increasing repeat purchases by 40%. This data-driven approach
ensures that customers feel understood and valued.
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(@A) '\ Trust and Security: A Non-Negotiable
( 0

) A study showed that 88% of users preferred platforms with added

security measures, reinforcing loyalty through trust. Embedded
systems ensure this with multi-layer authentication and advanced
encryption. PayPal’'s embedded payment solutions, for instance,
incorporate biometric authentication, making customers feel secure.

@ Payment Flexibility: Empowering Choices
= Empowering your customers to pay how they want is the key to
—/  unlocking customer satisfaction. Consider the shopper looking at a
favourite dress but hesitating because of her finances. This is where
Afterpay comes in as a Buy Now, Pay Later (BNPL) solution that
seamlessly integrates across dozens of e-commerce platforms.

Afterpay takes away the upfront cost anxiety by allowing customers
to split their payments.

Loyalty Integration

Loyalty programs become more effective when seamlessly integrated
with payment systems. Starbucks Rewards exemplifies this. Customer,
earn and redeem points directly through the app’s embedded

payment feature, driving 53% of total company revenue through
loyal repeat custom&rs.
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Retailers who strategically
Integrate embedded systems see
tangible benefits, from increased
sales to heightened loyalty.
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e Belts

Bridging

Online and
Offline Retail

Omnichannel Consistency

Imagine walking into your favorite home goods store, selecting what
you want, and checking out just as you would online or with an app.
There's no confusion, no interruptions—just a beautiful experience
that wraps up smoothly. This unification enables customers to buy
online and pick up in stores, a process that retailers like Target have
perfected with their seamless payment systems. The result? Customers
will be more satisfied, and the brand experience will be much stronger,
unified across all touchpoints.
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Mobile Wallets for Brand Stickiness

Mobile wallets make transactions even more convenient! McDonald's,
for example, allows customers to place orders and pay within the app
while earning reward points. This integration removes barriers between
the digital and physical worlds, creating an ecosystem that customers
not only trust but also enjoy engaging with.

The Magic of Embedded Payments
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The Backbone of
Seamless Transactions:

Technology,
Compliance,
and Security

Embedded payments are powered by advanced technologies ensuring
seamless and trustworthy transactions: on errors by 87%—a model
that could redefine secure payments.
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APIs: Whether it's seamless operational
scaling through the Stripe API or security
reinforcement via Visa's Token Service,
APIs ensure that every transaction
feels simple and secure.

Regulatory Compliance

Blockchain technology is transforming
payment security. Walmart utilizes

blockchain for its supply chain, reducing
transaction errors by 87%—a model that

could redefine secure payments.

09

S

Key Technologies Driving \
Embedded Payments

Y

Contactless Payments: NFC and QR
codes drive faster checkouts, with
contactless transactions projected to
reach $2.5 trillion globally by 2024
(Juniper Research). Retailers such as
Starbucks leverage this technology to
create frictionless experiences.

Tokenization: By replacing sensitive
payment data with tokens, systems
such as Visa's Token Service protect
transactions and enhance customer
trust.

Similarly, regulations such as PSD2 in Europe require
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proof that you are who you say you are while verifying
the security level of your transaction. European merchants
have adopted a more strict customer authentication as

required, which has helped decrease fraud by 15%.
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Securing Payments
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mplementing
m%edded
Payments

O O
in Retail L S
A Step-by-Step Guide

Adding embedded payments to retail businesses requires careful planning and
execution. This step-by-step approach provides a clear framework to help
retailers seamlessly integrate embedded systems into their operations.

“Assessing Business Needs, a Crucial Step in the Journey”

One of the most important steps in any successful implementation is identifying
business goals, objectives, and pain points. Is it intended to decrease cart
abandonment, increase checkout speed, or improve customer retention? This
will clarify exactly what needs to be addressed within the business.

Consider this inspiring example: a mid-sized clothing retailer noticed that too many
customers were abandoning their carts because the checkout process was overly
complicated. By introducing embedded payment options, they made the process
much smoother and saw cart abandonment drop by 30% in just six months.

Key Considerations:

* Analyze customer feedback and pain points during the payment process.

* Identify gaps in current payment systems, such as limited flexibility or lack of personalization.
* Define clear objectives, such as improving transaction speeds or integrating loyalty programs.

Map Your Needs,
Shape Your Payment Future
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Selecting the Right Embedded Payment Solution

Not all embedded payment systems are created equal. Retailers must choose a
solution that aligns with their operational scale, customer preferences, and
business objectives.

Key Questions to ask

 Does the solution support omnichannel payments (online, in-store, mobile)?
* Is it scalable and flexible enough to adapt to future technologies?

* Does it comply with regional and global payment regulations?

Example Solutions

Square for small to mid-sized FER
retailers needing easy-to-use @
o

Adyen for global enterprises
seeking robust multi-channel
capabilities.

mobile and in-store integration.

The right solution not only ensures seamless transactions but also enhances the
overall shopping experience.

Choose Wisely,
The Right Payment Solution for You

Integrating Embedded Payments with Existing Systems

Smooth integration is essential to avoid disruptions. Embedded payments should
complement your CRM, POS, and loyalty systems, creating a unified ecosystem.

Example

A home goods retailer successfully integrated embedded payments into its existing e-commerce
platform and in-store POS systems. This integration allowed the retailer to unify customer
purchase histories across channels, enabling targeted recommendations and seamless returns.

Steps for Successful Integration:

Collaborate with payment .
solution providers for Train employees to use
custom integrations, the new systems

if necessary. effectively and educate
customers about the

_ enhanced experience

Conduct a system audit to
ensure compatibility with
the current infrastructure.

S

Integrate Smoothly,
Delight Seamlessly
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Monitoring and Optimizing Payment Experiences

Implementation doesn’t end at integration. Continuous monitoring and
optimization are crucial for long-term success.

Metrics to track

e Checkout Abandonment Rates: Has the rate decreased after introducing embedded payments?
* Transaction Speed: Measure how quickly payments are processed across channels.
* Customer Satisfaction: Collect feedback through surveys or NPS scores.

Example

Walmart actively monitors payment performance across its physical and digital channels. By
analyzing customer data, the company identified bottlenecks during peak hours and optimized
system performance, improving checkout times by 15 seconds per transaction.

Optimization techniques

Test and refine loyalty
program integration to
ensure seamless rewards

Leverage Al to analyze
CRRXA payment trends and

A identify friction points. redemption.
LA

Regularly update systems
to stay compliant with
evolving regulations and
customer expectations.

Monitor, Optimize, and Stay Ahead
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Future-Proofing
Retail:

Embedded Payments
as Your Launchpad

Fueled by innovation and an intense customer focus, the future of embedded
payments will be a journey taken together for the mutual benefit of businesses
and their valued customers.

/] Sustainability

Z®| in Payments

— Sustainability is an increasing focus for both
companies and their customers, leading to greater use
of embedded payment technologies that facilitate
sustainable practices. Imagine having a carbon offset
calculator built right into the checkout process,
allowing consumers to make more environmentally
Omnichannel friendly decisions as they complete their purchases.

Consistency

Customers expect payments to be seamless
online, on mobile, and in-store. Retailers such
as Target are stepping up by offering unified
payment ecosystems that ensure consistency
across all channels, delivering a smooth
buying experience.

Al and
Automation

Artificial intelligence and automation are

transforming the business landscape, streamlining
processes, and enhancing the personalization
of marketing strategies. For instance, through
Al-driven chatbots, Sephora recommends
products tailored to its customers'
preferences, creating an appealing
checkout experience that
encourages repeat visits.




Embedded payments are changing
customers' expectations about
their shopping experience.

By embracing these technologies
today, retailers can create
meaningful differences that

foster loyal customer relationships
and drive exciting growth.

comviva

Comviva simplifies business complexity. Our innovative portfolio of digital solutions and platforms brings greater choice, faster time to
market and flexibility, to better meet the evolving needs of our customers as they drive growth, transform, and bring efficiency. From
maximizing customer lifetime value to enabling large-scale digital transformation, we partner globally with organizations in the
communications and financial industry to solve problems fast and transform for tomorrow. Comviva solutions have been deployed by over 130
Communication Services Providers and Financial Institutions in more than 90 countries and have delivered the benefits of digital and mobility
to billions of people around the world. Comviva is a completely owned subsidiary of Tech Mahindra and a part of the Mahindra Group.

For more information, visit us at www.comviva.com
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www.comviva.com



