Buyer's Guide:
Comviva
BlueMarble Retalil

L B T ,
nem

f

B ---;‘.‘l?“-‘(

=5 B
g3z =

——— - ——
7y N s

Wi |

e

comMmviva

A TECH MAHINDRA COMPANY



comviva

Introduction

Comviva BlueMarble Retail is a next-generation, Al-driven platform designed to help
telecom operators streamline sales, order management, inventory tracking,
Fleet-On-Street (FOS) operations, and partner lifecycle management. This guide will
help you evaluate if BlueMarble Retail is the right solution for your telecom sales and
distribution needs.

Key Challenges in Telecom Sales &
Distribution

As a telecom operator, you may face the following sales and distribution challenges:

e Manual partner onboarding & lifecycle management, leading to delays and
inefficiencies.

» Lack of real-time inventory visibility, causing stockouts and revenue leakage.

» Fragmented order processing systems, increasing operational overhead.

« Inefficient field sales (FOS) tracking, resulting in lost sales opportunities.

» Fraud, revenue leakage, and compliance issues due to weak governance
frameworks.

If these issues resonate with your telecom operations, BlueMarble Retail is designed

to solve them.
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Buying Considerations for a Sales &
Distribution Management Platform Like
BlueMarble Retail

When selecting a sales and distribution automation platform like Comviva BlueMarble
Retail, telecom operators must evaluate various factors to ensure the solution aligns
with business needs, operational scalability, and future growth. Below are the key
buying considerations that should be carefully assessed:

1. Scalability & Multi-Tier Distribution Support

Can the platform support multi-region operations and multi-tier distribution
networks?

o Telecom sales & distribution networks often involve multiple levels of distributors,
retailers, and field sales agents (FOS).

* The system should accommodate expanding sales territories and supporting
regional, national, and multi-country deployments.

» Ensure the platform can handle high transaction volumes without performance

bottlenecks.

Key Questions to Ask:
* Does the platform support multi-country, multi-tier sales operations?
o Can it manage millions of transactions in real-time without performance issues?

* How easily can new regions, warehouses, and partners be added?

2. Order & Stock Management Capabilities

Does the platform offer real-time stock visibility, automated replenishment, and
demand forecasting?

* Real-time stock tracking across warehouses, distributors, and retailers.
o Automated purchase order (PO) processing with approval workflows.
» Al-driven demand forecasting to optimise stock allocation and prevent shortages.

» Multi-warehouse management with flexible stock transfer and routing capabilities.

Key Questions to Ask:

» Does the platform provide real-time stock visibility across all distribution levels?
+ How does it prevent stock shortages or overstocking?

e Can it handle both physical and digital inventory management (SIMs, eVouchers,

etc.)?
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@ 3. Partner & Channel Management

How effectively does the platform manage distributor, retailer, and field agent (FOS)
relationships?

» Automated onboarding and contract management for partners.
o Tiered commission and incentive calculation for sales teams and partners.
» Distributor-retailer mapping to optimize partner engagement.

o Partner performance analytics to track and improve sales contribution.

Key Questions to Ask:
o Can the platform automate partner onboarding and contract renewals?
* How does it manage multi-tier commission and incentive calculations?

o Does it offer real-time partner performance tracking & sales dashboards?

r% 4. Fleet on Street (FOS) & Field Sales Management

Does the platform support mobile-enabled FOS operations and real-time tracking?

» Route planning and scheduling automation for field sales teams.

» Geo-location tracking & attendance logging for fraud prevention.

» Mobile app for real-time order processing, payments, and stock tracking at retailer
locations.

o Offline mode support for remote field sales operations.

Key Questions to Ask:

» Does the platform provide mobile apps for field sales teams with real-time stock
visibility?

o Can it automate FOS visit planning and track retailer engagement?

* How does it handle offline transactions and data synchronisation?

5. Insights & Business Intelligence

Can the platform provide real-time analytics and predictive insights?

o Sales forecasting and trend analysis to optimise revenue strategies.
» Inventory & stock level alerts based on Al-driven demand prediction.
» Automated fraud detection and revenue leakage prevention.

o Customisable dashboards & reports for different stakeholders.
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Key Questions to Ask:

e Does it offer Al-driven analytics for demand forecasting and fraud detection?

« Can reports be customised per role (e.g., sales managers, warehouse teams,
finance teams)?

+ How does it handle real-time data visualisation and predictive analytics?

6. Payment & Revenue Collection Automation

Does the platform support seamless payment processing and reconciliation?

« Multi-payment options (cash, card, digital wallets, mobile money, bank transfers).
» Automated invoice generation & reconciliation with financial systems.

» Retailer credit limits & outstanding balance tracking to reduce default risks.

» Secure and scalable transaction handling for telecom-grade payment operations.

Key Questions to Ask:
+ Can the system integrate with telecom wallets and banking systems?
» Does it provide automated invoicing and ledger-based reconciliation?

* How does it ensure secure, real-time payment processing?

7. Integration & Compatibility with Existing Systems

Can the platform integrate seamlessly with ERP, CRM, and financial systems?
» API-based integrations for smooth data exchange between existing IT systems.
o Compatibility with telecom OSS/BSS platforms for end-to-end process automation.

» Modular deployment options (cloud, on-premise, hybrid) for operational flexibility.

Key Questions to Ask:
» Does the platform offer ready APlIs for integrating with existing IT infrastructure?
* How does it ensure data consistency across multiple systems?

« Is it flexible for hybrid deployments (on-premise + cloud)?

8. Security, Compliance & Fraud Prevention

How does the platform handle fraud prevention, revenue leakage, and compliance?
» Al-driven fraud detection to prevent unauthorised transactions.

* Role-based access control & multi-layer security to protect sensitive data.

» Regulatory compliance management (e.g., SIM registration, tax compliance).

» Audit logs & tracking mechanisms for transparency in sales transactions.
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Key Questions to Ask:

o How does the platform prevent fraudulent transactions and
unauthorised access?

e Does it provide detailed audit trails and compliance reports?

o What security certifications does the platform have

(SO, GDPR compliance,etc.)?

9. User Experience & Ease of Use

Is the platform user-friendly and designed for quick adoption?
« Intuitive interface with role-based dashboards.

e The low learning curve for faster deployment.

o Multilingual support for field sales teams.

* Mobile-first approach for easy access on any device.

Key Questions to Ask:
o How intuitive is the platform’s Ul for sales teams, warehouse staff, and finance

teams?
o Does it offer multi-device support (including mobile, tablet, and desktop)?

* What is the expected onboarding and training period for new users?

10. Vendor Credibility & Support Services

Does the vendor have a proven track record and strong support services?

o Experience in telecom sales & distribution automation.

o Customer success stories & case studies from leading telecom operators.
e 24/7 support & SLA-based maintenance services.

» Regular software updates & feature enhancements.

Key Questions to Ask:
e How many telecom operators currently use the platform?
o What are the SLAs for support & issue resolution?

+ What training and onboarding support is provided?

BlueMarble Retail excels in all these areas, making it an ideal choice for telecom operators
looking for a future-proof solution.
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Purchasing Modular or Full Sales &
Distribution Solution

Depending on your business needs, BlueMarble Retail can be purchased as a full
end-to-end platform or as standalone modules that integrate seamlessly with your
existing systems.

Each module is designed to optimize specific functions within telecom sales and
distribution, while ensuring real-time visibility, automation, and Al-driven
decision-making.

Purchase Options

1. Full Sales & Distribution Solution

Ideal for telecom operators
looking for a complete digital
transformation in their

sales, order management,
inventory, and field operations.

Provides seamless integration
between all modules, ensuring
end-to-end automation of the
sales and distribution lifecycle.

Benefits: Eliminates silos, improves
efficiency, optimizes partner
engagement, and enhances sales
performance.

2. Individual Modules (Purchase
One at a Time)

o Perfect for operators looking to
gradvually upgrade their sales
and distribution system.

¢ Modules can be deployed
independently while still
integrating with ERP, CRM,and
legacy systems.

Benefits: Cost-effective, flexible,
and allows businesses to prioritize
critical functions first.

BlueMarble Retail Modules & Features

0 Partner Lifecycle & Channel

Management

Automated partner onboarding &
contract management for
distributors & retailers.

Multi-tier channel management
with role-based access and
approvals.

Automated commission &
incentive calculations for sales
teams & partners.

Integration with ERP & financial
systems for seamless revenue
tracking.

Integrates with: Order Management,
Inventory Management, FOS
Management.

e Stock & Order Management

e Real-time stock tracking across
multiple warehouses, distributors
& retailers.

e Al-powered demand forecasting to
prevent stockouts &
overstocking.

e Automated purchase order
processing with approval
workflows.

e Multi-warehouse management for
better inventory control.

Integrates with: Fleet on Street (FOS),
Partner Management, Payment
Processing.
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e Fleet on Street (FOS)
Management

o Geo-tracked route planning &
visit scheduling for field sales
teams.

e Mobile app-enabled real-time
order processing & inventory
tracking.

o Automated attendance & visit
tracking to prevent fraud.

o Retailer onboarding & stock
monitoring for effective market
expansion.

Integrates with: Order
Management, Inventory
Management, Partner Management.

Q Sales Operations & Payment
Collection

» Automated invoice generation &
reconciliation with telecom
wallets & bankingsystems.

o Multi-payment options: cash,
card, digital wallets, and mobile
money.

o Retailer credit limit tracking to
reduce financial risks.

e Real-time fraud prevention &
revenue leakage monitoring via
Al-driven insights.

Integrates with: ERP, CRM, Order
Management, Inventory
Management.

e Business Intelligence & Reporting

o Comprehensive dashboards for sales, inventory & partner performance.

e Predictive analytics for demand forecasting & fraud detection.

o Customizable reports for different stakeholders (sales, finance,

distribution).

« Real-time alerts & notifications for operational optimization.

Integrates with: All BlueMarble Retail Modules, ERP, CRM, Financial

Systems.

Integration with Other Systems

BlueMarble Retail is built for seamless interoperability with existing business systems:

o ERP Systems (SAP, Oracle, Microsoft Dynamics): Ensures real-time inventory

updates, purchase order processing, and financial reconciliation.

o CRM Systems (Salesforce, HubSpot, Zoho): Enhances distributor & retailer

engagement and partner lifecycle management.

e Banking & Payment Gateways: Supports secure and automated transaction

processing for retailers and partners.

e OSS/BSS Platforms: Enables smooth telecom service provisioning and customer

management.




Which Option is Right for You?

Choose the Full Solution if:
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e You need end-to-end automation of sales, order, and inventory management.

» You want to replace legacy systems with a scalable, cloud-native platform.

» You need real-time visibility across all operations to optimize revenue.

Choose Individual Modules if:

e You want to gradually upgrade your system without disrupting existing

operations.

e You are looking for a cost-effective approach to digital transformation.

e You need a customized solution that integrates with your current ERP or CRM.

Choosing Right Deployment Model for

BlueMarble Retail

Selecting the right deployment model—Cloud, On-Premise, or Hybrid—for
BlueMarble Retail depends on various factors, including business scalability,
regulatory requirements, IT infrastructure, security needs, and cost considerations.
Below is a detailed guide to help telecom providers determine which model best suits

their operations.

1. Cloud Deployment (Public or Private Cloud)

Who Should Choose the Cloud? Key Benefits

o Telecom providers looking for
scalability, cost efficiency, and
faster deployment.

o Companies that prefer minimal IT
infrastructure management and
rely on SaaS-based models.

o Operators looking to expand into
multiple regions quickly without
heavy CAPEX
investment.

Faster Time to Market — Quick
deployment with minimal
hardware setup.

Lower Upfront Costs — No
need for dedicated IT
infrastructure; pay-as-you-go
pricing.

Automatic Updates &
Maintenance — Managed by the
vendor, reducing IT workload.

Highly Scalable — Adapt to
growing business needs without
upgrading hardware.

Anywhere Access - Enable
remote teams, distributors, and
retailers to access data securely.
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2. On-Premise Deployment (Self-Hosted in a Data Center)

Who Should Choose On-Premise?

Key Benefits

o Telecom providers with strict
regulatory requirements regarding
data storage and security.

o Companies with existing IT
infrastructure capable of
managing the system in-house.

* Businesses operating in regions
with limited cloud service
availability.

» Full Control Over Data & Security
— Critical for companies handling
sensitive customer information
and adhering to telecom regulations.

o Customization & Integration — Allows
deeper customization and direct
integration with existing IT
ecosystems (e.g., legacy ERP,
BSS/OSS systems).

o Stazble Performance - Eliminates
reliance on internet connectivity for
systemperformance.

3. Hybrid Deployment (Combination of Cloud & On-Premise)

o Telecom providers needing a
balance between cloud
scalability and on-premise
security.

o Companies that must comply
with regional data regulations
while leveraging cloud benefits.

» Operators requiring high

availability, disaster recovery,
and workload optimization.

» Data Compliance & Security — Store
sensitive customer data on-premise
while running operational workloads
in the cloud.

o Scalability with Control — Scale
specific processes (e.g., partner
onboarding, FOS tracking) in thecloud
while maintaining core transaction
processing on-premise.

o Disaster Recovery & Business
Continuity — Critical systems can be
redundant across both environments to
ensure high availability.

» Flexible Cost Structure — Optimize
CAPEX & OPEX investments by
leveraging the cloud for non-sensitive
operations.




Comparison Table:
Cloud vs. On-Premise vs. Hybrid
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Scalability High @ Limited & Moderate @
Deployment
Time Fast @ Slow & Moderate &
Initial Cost Low @ High & Moderate &
Ongoing Vendor- n-house IT .
Maintenance managed @ required & Mixed &
Customization | Limited & High @ Moderate @
Security & Depends on . :
Compliance cloud provider & High @ High @
Performance & | High (for cloud- . Redundant
Availability ready locations) @ High @ setup
Multi-region
Best For Rapid expansion, Regulated markets, | compliance,
cost-saving in-house IT control mix of security
& cloud benefits

How to Choose the Right Deployment

Model for BlueMarble Retail

Consider Your Business Goals:
o Expanding rapidly? -> Cloud.
e Handling sensitive data? - On-Premise.
« Balancing compliance & efficiency? - Hybrid.

Evaluate IT Readiness:

e Do you have an in-house IT team? -

On-Premise / Hybrid.

» Want a hassle-free setup? -

Cloud.




Factor in Data Security & Compliance Needs:
o Heavily regulated market? - On-Premise / Hybrid.

¢ Less restrictive environment? - Cloud.

Assess Cost Structure & Budget Constraints:
o Low CAPEX preference? - Cloud.
* Long-term investment capability? - On-Premise.

+ Flexible cost balancing? - Hybrid.

Next Steps

Want to explore how BlueMarble Retail can transform your telecom sales &
distribution? Let's connect for a personalized demo and consultation.
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