


















The Business Case  
for Embedded Payments 

Strengthening Security & Compliance
Embedded payments utilize advanced security measures such as tokenization, 
PCI DSS compliance, and artificial intelligence-driven fraud detection. In fact, 
67% of businesses report that security is their greatest concern related to
embedded finance.

What's in it for Banks & Retailers?

Secure and compliant payments are how banks establish trust with their 
customers. A perfect example of this is Adyen, the payment service 
provider that offers a network so merchants can receive money quicker 
but at very secure levels.
Merchants have less chargeback, fraud risk is mitigated, and data security 
is ensured. For instance, Shopify's embedded payments solution comes 
with fraud analysis tools that safeguard the merchant.

Enhancing Customer Experience & Retention
Customers today demand seamless, instant, and safe transactions. Embedded 
payments fulfill these expectations by eliminating friction, minimizing wait 
times, and enhancing the personalization of the shopping experience.

What's in it for Banks & Retailers?

Banks can increase digital engagement reduce churn and introduce new 
flavours of financial products. For example, the banking solution by 
Lyft—Lyft Direct—offers drivers quicker access to their earnings and a 
cashback rewards debit card, thus enhancing driver loyalty.
Retailers can boost the checkout speed, reduce cart abandonment, and 
tailor loyalty rewards. 
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Overcoming Challenges
Integration Complexity
Legacy Modernization: An incremental pproach to migration 
rather than going for a risky “big bang.” Containerisation and 
microservices enable the breakdown of monolithic architectures 
into smaller, manageable chunks.
Data Management: Centralize data in a secure, high-
availability environment to ensure consistent transaction 
records across all channels.

Security & Compliance
Regulatory Navigation: Every country has its own data privacy 
regulations and payment regulations, like PSD2 in Europe and 
PCI DSS worldwide. Make compliance part of the core solution 
rather than an afterthought.
Multi-Factor Authentication (MFA): Robust authentication, 
whether through biometrics, tokens, or OTPs, can help meet 
stricter compliance demands without hurting user experience.

Organizational Readiness
Cross-Functional Collaboration: Work with IT, Finance/ 
Payments support, Marketing Support and Customer Service to 
enable successful roll-out.
Culture Shift: Introduce small pilot programs that show quick 
ROI, which paves the way for more innovative moves.
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Quick Wins 
vs. Long-Term Impact

Quick Wins: Start Small, Win Big

Long-Term Opportunities: 
Future-Proof Your Business

Integrating One Click Payment: A fast and smooth checkout 
experience that could increase the conversion rate up to 35%.
Fraud Prevention: Boost customer trust and decrease charge 
backs through high-level fraud protection techniques.
Reconcile Faster: Perform auto reconciliation for payments 
instantly (no more human errors).

New Revenue Streams: Unlocking BaaS (Banking-as-a-
Service) provides an opportunity to earn ~20–30% more revenue.
Customer Insights: Leverage payment data to create tailored 
offers and enhance the customer lifetime value. 
Future-Ready Architecture: Provide a foundation for next-
generation technologies, including AI and blockchain in payments.
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